
  VISITDALLAS   

MARKETING COMMITTEE MEETING 

MINUTES OF OCTOBER 9, 2019 

Members Present: 
Robbie Douglas (Chair) Michelle Holmes Shalissa Perry 

Amber Bufkin Jessica Montgomery 
Robbie Douglas  Diane Morefield  

Members Absent: 
Sharon Davis  Sean Kennerty  Harold Queisser 

Julia Engle  Lucian LaBarba Mike Richman 
Dusti Groskreutz  Betty Manetta Jim Rodriquez 

Staff Present: 
Diana Alvarez Brenda Bond Frank Librio 

Guest 

Katie Chaumont 

I. Call to Order/Welcome & Introductions

Robbie Douglas called the regular meeting of the Marketing Committee to
order at 11:45 am. The meeting was held in the VisitDallas Boardroom. Frank
Librio, CMO, VisitDallas introduced Sam Coats as the Interim CEO, who gave

a brief history of his background and the new CFO to VisitDallas, Jill Larsen,
also speaking to her previous experience, and sharing new improvements

Finance has implemented in regard to the recent audit. Mr. Librio announced
there would be a review session for the new contract proposal, as well as
several interviews coming up for potential finalists in the CEO search.

II. Approval of Minutes

The minutes of July 17, 2019 committee meeting were approved as read.

III. VisitDallas Projects:

VisitDallas Magazine Update

Frank Librio gave a quick update on the magazine, the first issue having been

recalled in May due to management changes, happy to announce the reprint
was complete. Total distribution had been increased to 45,000 copies, most of

those polybagged with Texas Monthly and sent to their subscribers in key
markets, 5,000 copies will be used internally and distributed through a
selected group of visitor centers. Content includes scenes from the State Fair,

90 Years of Legacy of Cotton Bowl Stadium, the 40th Year Anniversary of
Turtle Creek Chorale, a Dallas Debuts section, the new Holocaust Museum, 36

Hours in Dallas with Linda Gray and 12 Hotspots reshaping Downtown Dallas.
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  Each issue re-publishes an international article from previous content and will 

include a Last Bites feature. The next spring issue is currently in progress.  
 

  VisitDallas FY2020 Marketing/Communication Plan  
  Frank Librio reviewed the current Vision Statement of the bureau and Mission 

of VisitDallas, how this would influence our new Marketing Plan and strategy 
going forward. Reviewing our target audiences, advertising in those markets, 
creating a new marketing mission which would include these groups. Trends 

and Themes, life experiences, micro trips, personalization, arts and culture, 
tourism, new and now celebrating the Best of Texas. Also shared the 

Marketing team would have a new plan with five goals and objectives under 
each of those.  

 

  Final Update  
 

  Mr. Librio presented new stats for the Margarita Mile Campaign, 18,000 
downloads, touching every state to date, but recognizing the program was in 
need of some updates to the app which would be in review the remainder of 

the year with new plans and objectives for 2020.  
 

  Annual Meeting, the latest invite would be going out that week for the Annual 
Breakfast planned for November 12th at KBHCC featuring a panel discussion 
with Susan Robertson, Roger Dow and Melissa Cherry guest speakers, and 

Scott Murray as the Moderator, covering questions on trends in travel and 
meetings, and leaders in the industry.  

 
  Holiday events would include Deck the Plaza again this year with the 

Christmas Tree and lights, and new this year, NYE Watch Party on the Plaza, 

partnering with Reunion Tower to host a watch party for the Fireworks show. 
Emerald City’s Elevation would be featured along with Castro Band, free to 

the public, and include ads with our partners at DART offering free rides again 
this year for those party goers sponsored by Miller/Coors. 

 

  The Edge events this year would take place at the Bomb Factory on Friday 
and Saturday, November 8-10, featuring live music by Leon Bridges.  

   
 IV.  New and Unfinished Business   
 

  Frank Librio shared the Dallas Film Commission would most likely be moving 
from city management to be part of the VisitDallas Marketing group. Robbie 

Douglas offered news of the groundbreaking for the new Silver Line on DART, 
taking passengers from the Cotton Belt starting at Plano, Shiloh Road, across 

seven cities in total including Carrollton to Addison, to DFW, all to be 
completed in 2022.      

 

  With no further business to discuss, the meeting adjourned at 1:00 pm.  

      
       _________________________________ 

       Brenda Bond                        October 9, 2019  


